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Introductions 

1 What is SOS?




Core Professional Purpose What we deliver as an                 
                               organisation and why.



Principles 

· If it works, do more of it; if it doesn’t, do something different.

· A small change in any aspect of a problem can initiate a solution.

· People have the necessary resources to change.

· A focus on future possibilities and solutions enhances change.

· No sign up, no change.

· Cooperation enhances change.

· Possibilities are infinite.

· The problem is the problem, not any person.

· People have unique ways of solving problems.

· Keep one foot in pain, the other in possibility

2 Solution Oriented Coaching Conversation




Skills and techniques 




Deep listening




Core message




Competency Profiling




Goaling




Exceptions




Scaling




Break 




Feedback 

3 Solution Oriented Organisations 




People




Systems




Environment

4 Training 

Standard  - skills and techniques for coaching



Advanced – whole school applications  

5 How might it apply to your organisation? 

Coaching for clients 


Coaching for staff/ groups


SO meetings in departments – improving/changing building on what 

               works 


Kids’ Skills for younger children


Reflective teams – looking at difficult to solve issues 


Planning/review of practice


Innovating/developing systems within the organisation 


Staff review and development/ appraisal interviews 


Working with client groups – adolescents/parents etc

6 Where in Moray is it being used?

6 secondary schools (2 pilot schools)

Elgin High/Keith Grammar/Lossiemouth High/ Forres Academy are on board and using the approach in their work.

Elgin Academy and Speyside High have people trained and some Solution Oriented practice happening.

Buckie High had an introductory session last week with Ioan Rees with training to commence in the new academic session.

23 primary schools (3 pilot schools) have at least some people trained and are doing some Solution Oriented work.

250 people have been trained to Standard level to date, with 78 having done Advanced.  

