UN/APPROVED


NHS GRAMPIAN

Minute of the Learning and Development Group
held on Tuesday 1st July 2008 at 10am
In Meeting Room 4, Summerfield House

Present:

Celia Gardiner, Anne Whitcombe, Gerry Lawrie, Susan McPhee, Dorothy Ross-Archer, Tracey Gervaise (via audio-conference)
In Attendance:

Celia Gardiner (Chair)

Pauline Fraser (minute taker)

	Item
	Subject
	Action

	1.
	Welcome and Apologies 
	

	
	Celia welcomed the group.
Apologies were received from Pip Farman, Jennifer Hall, Gregory Poon, Barbara Smith, Gil Strachan and Margaret Gray


	

	2.
	Minute of meeting held on 17th April;  Matters Arising
	

	
	Minute approved
No matters arising


	

	3.
	Workforce Planning Framework
	

	
	Gerry had two main points to make. She felt that there was a need to check out the findings with wider group, and consider questions not yet answered – what is the gap and how can we bridge it?  It was felt that the knowledge and skills framework could be used a basis for this and it could be used for personal appraisal process but unfortunately KSF doesn’t include everyone.
Anne will speak to Linda Davidson as she has trialled this on the Workplace Team.
With regard to checking out the findings with a wider group it was felt that it should be an agenda item for the Public Health Network and include information on the Strategic Statement

	AW

CG/AW

	4.
	Learning and Development Strategy:  Public Health Strategic Statement
	

	
	The Learning and Development Strategy Meeting took place on 12th June 2008 and a document reporting the discussion from that day will be circulated along with this minute. 


	AW

	
	Any comments to be given to Anne Whitcombe.  An item around support for actions to implement the strategy will be on the agenda for the October meeting of the group. 

	ALL

	5.
	Training and Development Audit/Plan;  KSF Implementation
	

	
	The audit has been running for 2-3 years collating information from Public Health.  This will be updated to include KSF which involves adding a column to the tool. An additional page has been inserted to describe the inclusion of KSF and the revised categories for the plan, drawn from the Public Health Skills and Career Framework.  Due to the low attendance at the meeting, this will be circulated to the group for comment.
Also the flow diagram needs to be updated and an updated version will be available for discussion at the next meeting


	AW/ALL

AW

	6.
	Application for support for study of qualifications
	

	
	Celia informed the group that 6 people had been successful in gaining support for study of qualifications.  There were a couple of applications that weren’t appropriate and this had been addressed with some rewording of the application form to clarify who should apply.  Val Tweedie had suggested applicants should have a minimum of 1 year NHS experience but this could be varied according to local circumstances to ensure that this was not a barrier to recruitment.  The application form has been updated slightly to reflect this.
A copy of the updated application form will be circulated with the minutes and comments should be e-mailed to Celia Gardiner.

	CG

All

	7.
	RGU PgCert/PgDip/MSc Health Improvement and Health Promotion:  “Improving Health:  Developing Effective Practice” training in Grampian

	

	
	Gil Strachan has reported on the revision to the postgraduate  course at RGU and is now course leader.  The Masters course has been validated with no requested changes, the course outline has been well received generally, and this is now a national and international online course. In future Gil will be attending the group as the representative from RGU.  Anne Whitcombe will ask Gil if the course is mapped to defined register requirements.
Also the Health Promotion “Improving Health:  Developing Effective Practice is to be accredited by RGU.  4 trainers in Grampian are preparing to provide this course in 2009.

	AW

	8.
	Health Scotland Update
	

	
	Vibha will be requested to give an e-mail to update the group in due course.

	AW/VP

	9.
	Keep Well Update


	

	
	Dorothy informed the group regarding Keep Well.  There are 5 practices taking part in the first wave (Calsayseat, Carden, Elmbank, Northfield and Linksfield).  There is a Steering Group and 7 sub-working groups.  Tracey mentioned that Keep Well North involves Dufftown which is a 2 man practice and this should link in with Keep Well to share the learning.  

Dorothy mentioned that Keep Well was planning to develop a practitioner network. This was felt to be a useful development but there was discussion as to how the network could provide useful support and sharing without creating ongoing workload demands. It was felt that one way to avoid this would be to link up with the PH Systemwide events. Planning for the next year was due to start in August 08 and Anne will keep Dorothy informed regarding this.

Anne passed on information from Pip Farman, who is organising a CPD event for North Scotland, on 10th September 2008 at the AECC.   The morning session will focus on the “Equally Well” taskforce report, with Kay Barton, and the afternoon will be an opportunity for CHP information sharing.


	AW

	10.
	Evaluation Summer School;  Building Evaluative Capacity


	

	
	Celia reported that she had attended the Evaluation Summer School organised by Health Scotland and Edinburgh University.  She thought it was very interesting and would recommend it for others.
The Health Care Team have a database of evaluation projects and there is a half-day seminar in September which may be repeated throughout the organisation.  Everyone should be encouraged to  report their feedback on learning, events and courses through Hi-Net

	

	11.
	“GPHIS” events;  forthcoming NoSPHN Event


	

	
	The GPHIS Planning Group meeting is on 20th August 2008 and forthcoming events include 

28th August - Flora Douglas: Health Promotion and the Ottawa Charter
10th September – NoSPHN CPD Event at AECC

11th September – Dawn Tuckwood: Don’t Hide the Chocolate Biscuits:  Implementing the Grampian Health Promoting Schools Initiative
9th October – Half day event with Lorraine Scott, discussion of the NHS Grampian Health Plan.
13th November – Ray Watkins, Karen Tosh: an Oral Health theme
People should contact Anne Whitcombe or any of the planning group, if they want to contribute to future events

	AW

	12.
	AOCB


	

	
	Anne informed the group that work is continuing with the library.  Many people are not aware of the library or the work the librarians.  The Health Care Team receive relevant updates on a monthly basis through the library service.
Anne reminded everyone that ATDL forms for all training and events attended by staff, should be passed to Ann Lane, 

	

	13.
	Date of Next Meeting

Wednesday 1st October 2008 at 2pm in Meeting Room 4. Summerfield House
	All
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