UN/APPROVED


NHS GRAMPIAN

Minute of the 

Learning and Development Group
Held on 19th September, 9.30am

In Foresterhill House, ARI

Present:

Gillian Lewis (Chair) 

Anne Whitcombe
Head of Health Promotion

Co-ordinator Learning and Development Group

Pip Farman

Tracey Gervaise

Gerry Lawrie

Liz Palmer

Vibha Pankaj
Co-ordinator, North of Scotland Public Health Network (audio conferencing)

Moray CHP (audio conferencing)

Workforce Planning

(on behalf of Margaret Gray, Learning and Development )

NHS Scotland (audio conferencing)



In Attendance:

Cathy Coffield              

Linda Davidson            

Andrea Salvona           


(HI- Net presentation. Item 4.5) 

(Workforce Plan related pilot project item 4.2) 

(minutes)

Item
Subject
Action

1.
Apologies





Margaret Burke, Flora Douglas, Jennifer Hall, Emmanuel Okpo

Gregory Poon, Val Tweedie, Grahame Wright


2.
Minute of Meeting held on 19th April 2007





The minute was agreed as accurate and approved.




3.
Matters arising

Consultation Process MSc Health Improvement & Promotion Course.  

GL provided an update on the revised course: The course will go forward for accreditation November 2007 and intake should begin in March 08; group members should have final report and draft description. AW will liase with Gil Strachan if other copies needed.  There has been increased interest in the course.
AW

(all request if needed)





4.
Agenda Items 



4.1
NoSPHN plans and activities

PF gave a brief overview on the 3rd May event, which could be accessed by videoconference.   Evaluation topics were selected by participants for their relevance, a report is available.

Next event will be held early next year, Feb/March. The focus will be on Health Improvement practice in CHP, Community Practice, and sharing best practice.  A paper is circulated and comments are welcomed on the proposed scope of the event, reaching the 10 CHPs across Scotland.  [AW provided a note that, for Grampian, the System-wide Events Planning Group have discussed this and comment from various team / staff meetings among central unit and 3 CHPs will be fed back when the group next meets on 10th Oct. ]

NoSPHN is considering workforce planning and support with CPD at both a local level and wider planning across the north.  A Defined Register Learning Set operates in the North of Scotland.

A recent CHP conference addressed peer support at  practitioner level. GL flagged up on workforce development issues. 

ScotPHN wishes to commission PH initiatives across Scotland, providing a resource allocation. GL suggested liaison with Health Promotion Managers Group. 

GL Thanked PF who left audio conferencing to attend another meeting.





4.2

4.3
Training and Development Audit/Framework for Workforce Development.

AW highlighted aspects of the circulated paper. 

GLawrie described the Workforce planning tool developed by HR team, and outlined how the tool can be utilised.

GLewis and AW have met with Lesley Wilkie to discuss actions towards development of a workforce plan for public health in Grampian.

The project will address specilaist and practitioner areas, without including the wider workforce.

There was support for this approach and for the actions set out within the proposal.  

AW requested all members of the group to provide information about previous audits, which have characterised the workforce and / or learning and development needs.

The group should consider the action plan and the involvement of members of their teams in the workshops.  The workshops should include staff side representation, and some non Public Health staff / partners, with a maximum of 12 people in total.

AW will link with Ayrshire and Arran work and consider how to establish consultation around the project.

Public Health Skills and Career Framework Consultation

AW updated the group on progress on the consultation. Public Health staff were welcome to contribute individually, however, there was a collation of responses that had been submitted to the Grampian consultation, including the group discussion at a lunchtime session. 

Members of the group provided further comment: this was generally supportive of the concept but that it could be difficult to appraise fully.  It was unclear how it could be implemented.  It appeared that it needed further testing to see if it was workable. 

Action – any final comments to be submitted by 20/9/07 for inclusion in statement which will be submitted to Skills for Health


All

All

All


4.4

4.5


NHS Grampian Learning and Development Strategy 

EP had not been briefed on the agenda item.  AW updated team, following a meeting with Margaret Gray, it had been agreed that an annexe to the revised NHS Grampian Learning and Development (L&D) strategy would be produced, relating to learning and development in public health.

GL noted the need to retain connection between the Public Health L&D plan and the department, with effective working around receiving and providing training.

Action – EP to identify current status and latest version of  NHS Grampian Learning & Development Strategy.

CC demonstrated Learning and Development area on Hi–Net, which had been redeveloped by the HI-Net team, with input from AW.  The test area demonstrated was recommended for approval to be moved, and promoted to users, in the Information Resources section of the site. The area will continue to develop. Content includes link to Learning and Development Group area, with role and remit of group, membership, minutes and agendae. The L&D section within Information Resources includes: Public Health Training and Development (including L&D Plan); Competencies and Capacities (work in Grampian and nationally); Events and Training (with link to events calendar); Work in Academic Sector (including audit); Resources and Links(growing collection of useful links).

There is potential for an area for training support, venues, forms, procedures, links etc. The area on Hi- Net is accessible and will continue to develop.  The group are  asked to feedback comments to AW and CC.

Some specific areas of content development were discussed.

Action - VP to liaise with Margaret, Graham and Flora for  SVQ’s and training onto site.

Action – Ann Maree has database for appropriate training

Action – AW to look into providing area for trainers

Action – All to comment on system to AW and CC

Action – CC to move to Hi Net Information Resources area

Action – feedback facility to be promoted in Bulletin advising staff to go to shared area and put in template reports

Action – CC and AW  to submit article to go to Public and Planning newsletter and all to promote to others in their teams / organisations.


EP

As

noted


4.6


NHS Health Scotland update

VP updated the members of the group on NHS Scotland developments. 

CHP research that is at present at draft final report stage. The findings illustrate the practitioners perceived training needs / preferred methods / barriers.  Some elements are identified; options such as provision of shorter course, online / distance / Open learning are considered.  There is also discussion of tools for skills and competencies and use for CHPs.  The report was to be discussed with stakeholders and would be presented to the Health Improvement Workforce Development group 20th September.  VP confirmed report was at final editing stage. 

Action – VP to forward report. VP also setting up event late Oct/Nov.

Health Impact Assessment

VP updated the group. Pilot of e-learning course, evaluation indicates effectiveness.  An International Conference, on the 15th/17th Oct, in Dublin,  has been organised by Margaret Douglas. 

Health Scotland 

A trainers’ network will set up following interest and support for the consultation.

Improving Health: Developing Effective Practice Course, new handbook pack produced, with CD/online access available.  A short workshop version has been suggested. Health Scotland has Learn Direct Status. 

Leadership in Health Improvement Programme will be developed for the coming year.


5
Updates / Correspondence





5.1
PH System wide events

AW reported response to the last event in May was very positive and that the next event would take place in November, focussing on Mental Health and Well being. The event planning group is looking at a programme of lunch time learning sessions: including possible speakers, peer review, small group discussion, etc.  There are to be 6 per year allowing space for consultation events, a current example is consultation on the recent government paper, Better Health Better Care.




6
AOCB

AW had recently attended a meeting of the Workforce Development Group in Ayrshire and Arran.  The group agreed that we should connect with this group, inviting members to attend the Grampian group.

There will be a meeting of the National Health Improvement Workforce Development Group, 20th Sept., AW to attend. 

GL had received a paper regarding the nursing review, from Gregory Poon.  AW to meet with Gregory to consider within Workforce Plan actions.

GL reported that she will be on Maternity leave after 12th October and the group will continue to be chaired by her replacement when recruited, or in the interim, by Barbara Smith.


AW

AW/GP

7
Date of next meeting – to be arranged. 










PAGE  
6

